DOLPHIN MODEL BOAT CLUB

AGM Minutes

Thursday 25" November 2010.

Towncourt Rooms, Petts Wood Memorial Hall.

1. Apologies for absence accepted 20 people attended. 2009 minutes agreed.
2. Risk assessment has been updated to include fire risk.
3. The secretary’s report was read out.

4. Dates have been submitted to Bromley Council for next year with two night meetings
making twelve dates in total.

5. The treasurer’s report was handed out. There are a total of 40 members & 6 honorary
this year (1 Junior, 23 Adult & 16 OAP) 9 new people but 7 did not renew from last
year. Club balance 25" Nov 2010 £1,315.65.

6. 2010 member ship fees will stay the same as 2010, (£20 Adult, £17 Senor, £10
Junior). As far as we know MPBA to stay the same for 2011, (£20 Adult, £17 Senor,
£10 Junior). There was discussion about changing membership for a family however
it was agreed to leave the same as 2010.

7. Pegs will stay the same as 2009, £1.5 charge for the first boat and £1 for the second
for any none DMBC members attending our meetings. Visitors would be asked to join
on their third visit. All people will pay £1.5 per boat for the charity day.

8. A request was made to find out when the pond is to be drained as a number of
people have lost propellers this year.

9. The news letter & web site was discussed. The news letters to stay the same & the
web site would continue to be developed. Email reminders are being sent out.

10. More Polo Shirts will be ordered for next year. £10.50 each. Margaret will arrange.
11. Paul Allen to produce one page adverts with our 2011 dates on and send the dates to

the model boat magazines and local shops. PA to print of list of other local event, this
is also available on the web site http://www.dolphinmodelboatclub.com/

12. The committee was re-voted in for 2011, Les Fastier, Margaret Hoare and Paul Allen.
13. It was agreed to order a Club flag, flag pole and banner.
14. The RLNI was picked for this year’s charity.
15. The raffle was drawn.
16. Thanks to Don for the CD of photos.
Meeting finished 21:00.
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